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e k496 NEF 4a°+2016 4/ LLNT /4 LENF NLF M4 aR9A,

1. %4 £7CF (Summery Report)

LENT NEC AT ®MN +29° hA®- 200 $CIRET AT TN $CIRET O-ND NHU NET qaF
2023/24 N¢- PEARGF 154 (76.5%) AU Pbet 45(22.5%) 17 NDLLPF 19 NAADM- N ABIR4
RAFATR = PT LT HEF AT PLIRET ch°C N MPAA 209 $CIRET AT TN PCIRLET 112
(53.5%) nhC NI ANTR TNFAT NBFPCH PMAG §FE- = P+PetT NMAT NC AT Oree
NLet L5 =

AL +RID PAT 29, AL+E NHT 3,358 hHU 42.8% AT AUF NTHet $HC 29 110 UF
NHU 18% A®T TF®- 2 P+RMFY PHPR AT £, A&+E &I°C 3,468 AUT NHU 42% AT
TF@-::

PATCAT ENT hd 9690 N MANT &mN NHU 3@+ 297,851 A88.N $MMN, LINPT PLLT ALY
NM&AA Lo19° 1,656 TAPT PARH PEMNPH NHE Az NTTHAN AFL L9 NAL NINZA-
13.089 NAPYT NC £9°C €MN (Ballance) N 0.826 NASY NC NAPACC ALY PAD- ¢4 £MN
13.915 NAPT NC LSA: 2U NTCAT ATAS NHU ATRF MPAA &MN 30% ATRRARC AP L +LH
N6.31% NINC@ rIRZd:

NEC @AMmT N ANt NHU %2+ A27,493 £1NEF  3.985 NACT NC P+AM AT A%L N
&99% JC A798C NNG N 19% NITHN La9° N 57% NF 10> +£6T° PAD: NEC TNMRAN N8
2990 3 MARY NG ATANAN F%L fINZ ALUPT NHU %a°%F AL +RI° N+8470- 175 AT

NC POAL RULTT AdeT MFPPT NARMARC &997 2977 NAPT NG ATPAN TAA: U

NTCATF ALTIAE 99% NAPSTT AP ATRAN FAA:

PAD- PNEC HE a®MT AFL NAL 2015 %/9° PINZ PO-HE A®M7%  6.322 NAPY NC ALY
NHU %a°% @8 5075 NAFT NC ADCE FAA: P+@AF PNEC 9L1FTF PO-HEFO APM7
Nae$iN AL PA AN, NUPHT® AdT PNEC ARTET £99° PO-HE APMTHM- NARERADC AL 175 A

N+FI° £4E NNYER NTA N+AM TN+hNP aRALT NAL dRmdA 2015 3/9° PINE MPAA
PYNT a®mT 18.752 NAPT NC AUT $4 NEC 9.954 NAPT 10 NNEF Fa°F 2016 AOLhLA
PA@- P> MPAA 11.968 NAPTYT NC ALY ¢4 NEC 10.950 ALY NC U-SA= 2U NY66C
AIAS P+RA™ MPAA YNF NALD NEF 9aDF 20159/9° N 6.784 NAPT NC A$IN P2 NEC
2o9® NNC 0.996 NAPT e ANRHA = NAMPAL +2MFY NHU %% 1.297 NAST NC
TC& PAPNT TPNYOF PAFERP NYL® NTA NLLIM- PNEC TARP JPRTPF ATLARA NARL/T-
AYE +2MFT ALY NANF ATPNPA NNLALG AT8A 1@ Pa9,PAPD-:
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1. oo, @
LENF NEC AT ®MN +RI° A/ NAAATT N IPAPA: P4LTIN +RIT A7ET paREanip

LENF NLF M4 aR9A,

PALNC 42570 +RID AT NAGT 30 GRFF (44 PERTIN FAICT NAPPLE PN 0T
NAR&EMC EUIFT NARPIN FAU NG MmO PINE AT PA P4LTTN +RI° j@-:: +RTHFF NIMC
AT NP+ T NpePT PACA NPT T NPPT AT AINHET AT UI® d®hNAGT P98 +&ayt
@At PRLT P4LTTIN APCNT APAM PA P4LTTN +RID @ BUT ATE, +RMFT Ad/AN P+AA
A14°4F ACPAMF HARTP hC NN T A8 NMNTINF 278,09 @ NTh ATINLS PHIET
NEPT NPFACNT 0T NALD- 2/3 900z T MmOt NMIMa™ hNg PAM- AT PYNF A
2LANFA =

2U A18A IS hTetsPm NFPIR7E NBA  PHAA NATR AATTT ANHT M $CIBLFTT ML Ne-
Pt NAPPTFE- NMCIE PRTPT PLLN +8F Nar6pe ATINLPT ATEMST +LCT NELND- 187
A9 Zhnd APL  (Recovery plan) +HIE® A18.6L% NMELLT h 1hh 2015 9/9° E9°C
®L+INC +1NF AP+ALNF 2754 = NHU a°ALF hAhRA 01/2023 ANh A% 30/2024 NA®- “1H,
AT +29° AT NP N&A PHLea™ A eNTF AL N+AD- +HISF $COA:



e k496 NEF 4a°+2016 4/ LLNT /4 LENF NLF M4 aR9A,

= PHU L7°CF NANLT - RENF NEC AT ®MN +&I° A/

= PHU &7°CTF AsC MNECP - £U L7CF PPT NC LENT NEC AT kMmN +RI°
h/ £2015/16 %/9° NE+ 4% PAS L KL 9090 PARPAL L7 CF 10

= PL7CHh AATY :- ARRNF AL 967 £2015/16 %/9 NEF AP} PR ARENT hAPE AT
£99% Na796C PN AU NHU +7F MING ALIBPT +MTALD- AT8PMmA AT
2haq k¢ 989° PFPNFM NPT LR ATRARA ATAFA AAT PRLT 10> =

3. NkA§ a2 e+ PH INTF AT AL 90T

3.1. PAPI® 9YNF AL AL909P:- BU a0 N+LMFY N AT N+RMFY @6 P+AM-
NAMTPTF PLMPAN IF ATRLC AT NATTPPT PATM-T PhL 989D APID AT NPT NTALY
NATA%IAT AAMM +RTFY 0+AA ATPT 10 NHU ALt NHU %a°%F P+AM NAMT ATEL
TP N FL:-

v PNAMS €AF P8AA MTF NTINYE NHYU %aDT 2656 N&t+&TF P+ALP PARIR 917N
NAMS A78.MNS P AT AL 90 ALFL £o19° 3553 1@~ hHU @A 1387 AT
G1@- NNC NTNT9 F 28 A ACLNT AT AdT NE-ND APID NAMT AT8.PTT P+8LT
ALY N6 AhA 99 N 7IHN &NFE hC74F IACTINT hA+aec ACLAT AAA
RINCTMTHT LT R8T ATANNT 7CFRAR MTEMTHT AdT ATRAADE
NAILLARINDT PA$PTR @17 ATLTRA +RCAA: NHU NI A 224 N&htEF
L9 h&1ERT ATR.PTF LA

v PYFPCH  EI& AEET RANTLAT PH@MM PAM YL£A @E AN ANN NADYE
P+aA PATRE AM-M- A8, P77 +RCAA:
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4. PANLF AP eNF K 9090

LENF NLF M4 aR9A,

4.1. PATSHNAT AR ENF AL 909

4.1.1. eNEC hm+* NPT
v NNET %0t 2023/24N&C NARAMYT AL A144,344 RINFEF 7 NAPT NC A18NAD AP L

+8H A 27,493 £INFF  3.985 NAPT NC AT&ND +BCAA:  BU hALD APt (19680
N2014/15 %/9° P+PH 1N AATR BUPGA PARA 919°% NAING 1@ 2UY ATE, @R 8919° MLyt
NATIN AT +RA™ NAPL PPHD- Né AN AAFATC: PAATR M- h+4l0R NBA 97 NEC
PAPAMT Ne- NAPALF AL900™ ML 0.313 NAPT NC ATAPT FAA: NAHU NHU AdDF P+AA
AATR NAPP4 N+PHD AL 57% AT8469° +FAA: PHPHE PARL AL969°9°NTPT NEC
NN& U3 AAGRADAR. T PRGN £ 06 a0y AT AT8URT® NARUNZAM AL hNE PhnFay
8t NARLLA APS. ITT AR F AAFATC:

v NHYU 9% N&C AGAMT F Fid NAPE N+OAF PNEC 9L7PTF AL aReNg T AdeT =
MHIN T RAPOH+E T N+ APACP T ME&A T ADET PALATE T N+OAT ATPNPA AT8.NC
+FAQA = U NA @390+ AT AIH ANAT N+RDFT NF P+AL 10 =

4.1.2. N&C maAH N, Ah+

NLFE1:- PNEC aRaPAN AT P24 M-HE NLC NNET 3a2+2015/16 hAL®- NEF GanF 2014/159%/9° IC
n79ecC

2014/15 9/9 AARAAN 2015/16 9/9° AGPAAN
NNAPY NG NNAPY NG
et FoANT ¢/@/NEC | PANT | ¢/0/NEC
AL 1.902 3.036 3 2.404
g9 0.4009 6.322 2.977 5.075
% 21 208 99 211
h 2014/ PA &2 /40 2576 -1.247

v NHY 9% NE&C AGAN P+PH APL 3 NAFT NC ALY +RMFYT NLLID POAL FPULT
175 AT NC 992 2.977 NARY NIC MLI® LI 99% Nn+PHD- AL AT18409°
+FAd: U NAL® NEF 9anF 2014/15 AL9e9™ IC A196C P 2.576 NAPT NC TIe
AAR T

v NHU %% NARE AT9C AZD HP+E PNLC PATRAAN NATFD PNEC ARIPT NTL +HPPL
(6%) Th@-L (45%) T 1ML ThE (68%)F PNTT &1L (69.5%) AU TAA:

v NP HE NEC NFL L9 NHU 9T e+PH AL 2404 NAPT NCA NALT &9T3
£99° 5.075 NAPT NC $¢ @>HE NEC AhICC FAA: £U hNALD NET Ad®F 2014/15

4



N 1907 NEF Ga+2016 %/LLNT /4
M.196C NNC 1.247 ¢ @-H& NEC APIN FAA: PHU 90°F 400F AL 99T° ¢4 O-HE NEC

LENF NLF M4 aR9A,

AFL NASE AT9C A196C ML 211% h& A FAA:

v Nes O-HE NEC NHU 300F W&+ O-HE PR renNFm eNEC ARYFT N$PLI® +nta
PATT A MNPH (Woc- Women's without collateral) (28,122%)F Ad™% £3NG (1,450%)F
AD-L (321%) T +HPPL (290%) T 3 AIC NBE NEC (244%)F PATT £718 (234%)F PNt
aACP (232%)F ARRNG (231%)11/ThE (224%) AMT PAPAAA FTAAS ¢4 PNEC B-HET
NA®L AT9C P FeNFm PNEC ALTRT §F@: NHU PT PT °AILHT +HPPL NEC
MM+ ANHE® NLAL NATRRS T PNEC APAMT Mt AAMRP4 AT AdTIR PARAANT
AUF 2U NPME 9aF AP LR NADL +A AT NTIMGT PAT PNEC O-HE PARaANNT Uit
a4 MC AANT:

4.1.3. PNEC -H& hAL®- NET Ga°F A7 2014/15%/9° IC A196C

v NALD %a0% A% PINCY OHE  6.538 NAPY NC ALY NHU AGPF PAY O-HE AFL
5.075 NAET NC APY FAA: NNALD: 900% A% 9C A96C PHU 4a0F NNCT.247 NAPTY
O-HE A$IN FAAR: hHU NS NNALD- SM% AL PO-HE NHF O-HE 7N+a- PINS
+N8LPF 355,122 PiNZ AT NHU 9% ML 212,608 AMCE FAA: LU TMAT O-HE
@AD TN+ PING HNBLPTF N 142,514 AD- A TN FA A=

v NHU 90o%F p+AA PO-HE $TA PAR PNEC GLIRT PMET (77%)F PALMHE NEC (70%)
ThANTEN (46%) T LAPOHHE (30%) ATRID NVHIN (27%) N+1994 PHAA PO-HE 97 PAR
PNEC heIPT TF- =

4.1.4. ¥¢ N&C NM,™Ah+

AIMZH2:- $4 NEC NET 4a0+2015/16 h NALD NE+ %aR+ 2014/15 JC (1960

Mt 2014/15 9/9° @M% ¢4 | 2015/16 4/9° APMT P4
NEC NNACT NC NEC NNACT NC
NNC ¢/tTN8L/ NNC ®/tN8L/
9L NH+ NHT
Xy 12.06 478,492 13.999
532,174
&9, 9.954 335,186 10.95 246,463
% 83 70 78 46
N 2014/15 PAM®- 6297 /PN 0.996 -88,723

v AR TRIE PAT $4 NEC PMT APL 13.999 ALY NC PINZ AT &99% 2999° NC 10.950

NAET NC P2 NEC AUPT TAA =2 PP NEC M7 h NEF 9a°F 2014/15 A.796C N 0.996
NAPT NC T APAL FAA: NAA N 2T 24 NHNSLPT AFL APE PAD- NHT

5
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532,174 AU &99% NA®- 246,463 ALUT 2U hNET 9ao% 2014/15 A196C N 88,723 A~
A1 FAA: DALY NHU 3a°F N 246,463 LINETF AE NC 10.950 NAST AT8A PT.PAL
10 NPME Ga0F NPl NEC AL NLTN PALT ATRTLLPNLAT PAPA:

LENF NLF M4 aR9A,

4.1.5. €mnN N, a®Ah+

v NeMN AT44F NHU 9% A8H $MNPT NC 4 NAPT AT8PMMT APS +LH 49T A
0.826 NARYT MLI™ Ro9° 20.7% hA%SE ALBT° +TAA = U hNET 9dmt 2014/15
PaaDt K 9090 AY9BC NHU F0PF &M &99% N 2.28% Pend®Z AT MPAA €mN
R12:+29° Pa9R 16.31% A6RICC TAA: NAHYU NTQMAD- a0t $MAPTF PEMMT+Y NNHE
P MAS.NTF PA 9RTLT NLIN +MTF MA+NAL A LLINT BINA:

v N®MNPT N AFL L99° 100,000 A18$MM+ AL +EH §993 AF+L 297,851 A8&N
LINETF APET TAA: BU hNALE 2014715 NEF 400t PEMNPF AL 969 A196C NHU
qao 290,443 AGRICC TAA: MPAA A1L +2T° PAT PEMNPT NHT N 21.92% ABI°C
FAA: NHY 90°F NChE PA PIN AT Oeh, ATPNSA PA URT N+AL MIINFR LAY
€MN I PMHET *MN AT +19ASH €MN NCNE PA 7THN O, A18LLT Py PaRAN ALY
NA@ 224 299° N+AL NALT NFFi PARRNL4E: AT +N8LPTI MOYINFRGT <H 78
$MNPF APMADL APYEL PA GOk PO PARANT: J@-::

v DAY NHY NEF 9t NC 7.796 NASY S+HANAN AU NC 6.969 NAST L99° deh,
+2C3A: NAHU ALTNET AL PRMN AN PN P+HLLT TP PALA:

v RIR IR ANNALT PEMNPT NHY 1,656,966 P4 AT PEMMF @MY ANC 13.915

AT ALBCH TAA:

4.1.6. 08,8 A h1AAT
v PhA NC MIPA HHIE® DL ATANT ATL.MA +LC3A
v NHU 9% N155 $CreneT  PtA NC ATA T ACPEMC 238 +8H N 149 CImCT
N A18EIPG. 04227 APT BU PA®S. 96% ALOT™ TAA:
v NHU 9% NA NG 0+LLTF PITHN ATPNPAPT AL 1N NC 65,443,683.84 P+L417

AUT NN@D- £999° 34,859 Nmen, NNC 3,200,665.06 NA@- 33,931 haoeh, ¢2 NC
62,243,018.78 NA@- 33,931 hHU AT®NSN ML +&a> N, P+L27 hTRT Lo NC

147,983.87 S NHU %+ A88M 3,034 LINEF +A NC +AHINPA:



) 1496 NEF Ga°+2016 /LN /4
4.1.7. R NC A4

v N RPPNC PING FICTF AT184+ NOFATFD PATDLLL YAN PINGTFD- A 30 AETT NC

LENF NLF M4 aR9A,

730,000 A78n&A TLCAA:
4.1.8. KRIfr&Th N AANT

v PULMF aneY A1A%IAet  (credit life insurance ) NEC hTdAS. +N8LPT Nn129,124
£IN$F NC 79,181,056 N&P/premium / AGATAN AP L +LH oMM AFL L99° NC
67,531,348.13 EUPTA NA@- NHT £919° 104,369 ALY FAA =

v PhA N&P 160 ATLUPF +N8Z LTINFTF NI°T A+AR NC 4,800,000 hit AhLA AP L
+&H hHU A 128 23N#F N 3,087,426.20 PULMF a2 ey PNEC NN +h&A A=

v PALTEF PULMT A e (self-staff life insurance) NA$ L 828 ARhA F8+&FF 24 9o%
80 N&IPC A104 N&-t+@F 8T ALLANTFD N&-+&F NC 600,000 NF A+AR Adht+&T
9,400,000 NC N&9J™C ANC 10,000,000 ANL+ETF ALY PAFT 0+PH T &9T0Mm- PAha
8t PRZANTF@ N&-t+8F NHT 2 A®- NC 227,980.80 +h&AA I NP+ A+AR NHF 4 Aa-
NC 1,399,560 +N&AA= NAMPAL A 6 N@ NC 1,627,540.80 ANL+ET P+NLA DN

Y-

4.2. PA2tS © hC NN 79 AN+9° A eNF MA4.4.F k{909 N+aAh+

4.2.1. ehc N7 AN+9° thihA &4 N+aAh+
v PPt PANTIR ALMINTLNT N&PT NTINA AT (backup) NPIIHM®- NNCAT AT8.NE
+2CAA:
v ARHC +M&PTMPTF d®ngta T NRHC PALPIMA™ PTAPLE P&t MA+NNPPT T A84N
PHCTF ao&em(
v P20 TR0 PCIRE AR ATRUPTY PR PAL AT 87PF NARHIETDEL ALA AN+ AN
+LCA::

4.2.2. Phlt KIS LNTENTFCT 059 htta

V' NN%P NTh aeaecp adA/F PATECTAT ANR4t INCTIN ANGC T P8ZF ATHC ARAN
7ANT TCAEC T PYNt aeadH)NP  (Asset Registration) 2ndP7F T PL+PLAT AT
PARNTCLAN M+CPAT PA NILILNT PMA MIPAT +HIE+D- L Ne A8 M
meLIFa =



mPe) h496™ NET 4042016 4/ LNt 99/4
4.2.3. AL+t Nhest NPT NA™ANT

v NATEXP N4e® N N+AM aRARCP aAZT PAFT8CE 7A N TIPS NANT T ATEHIE
+2CAA=
v N8F NT+C MR ANNRTT +ACT MR MANTE AT8AN +RCFA:

LENF NLF M4 aR9A,

v PARNC ANt FIRUCHT NAMET PARARANT 2AMRTF N'E-&F PAR AT8HIE +LC3A:

4.3. hC74%F ACAN @ 2NTF hd 909

4.3.1. $£57h N, a°Ah+
v NGHEa NP ATLALTFD NPT ATL ANAT RIPH AT DPMDSIRFI INHIN ARNTN?
NECT PaF L& AT FELINTCHT AAPTIN £UL N&EPPT AT AT W&EPPT
TheAPA:
v NPT NC @AD PINE &F/ACT AT O+$PLE/ TTHN NATE ALY NAL ML PAFCLP
798 NYh M, +RCAL=
v PAL®- £2021-2023 425784 £7°CF NO-6p- A8 +C A& T +RCAA

ATMZH1:- UNFT A8 NTLIPARG

SEAL % 2014/15 &/9° % 2015/16 NNA.S7
NS
AP 69, AP 69, h2014/15
PAD-
P10/
97
m/uNn+ 15.734 | 18.752 15.571 11.968 -6.784
08 14.157 14.472 18.246 16.251 1.779
NTFa 1.577 -3.647 -2.675 -4.283 -0.636
A 2.717 3.516 3.773 2.57 -0.946
77HN
m/emn 12.586 13.089 13.089 [ 13.915 0.826

v AR 290 NHU NEF 3% MPAA YNT NC 15.571 NATT A1 UT AL +2H NHU
gqan} NC 11.968 NAPT ALOT> FAA: U NALD NET %02+ 2014/15 ~L969° N.7196C
P+RMFT MPAA YN+ NNC 6.784 NACT $TA AN AdA:

v 08 NHU NEF 9aoF NC 18.246 NAPT ATRFLT AL +&H 4973 NC 16.251 NAFT 05
ALY TAA == U h NEF 9aoF 2014/15 h4989° A196C NNC 1.779 NAPT NHU 3a°%
PAS MY AMIRC TAA:
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v NTHA NHU NET 32t NC (2.675) NAPT AT8UP7T AL +BH &99% NC (4.283) NAPTY

AU FAA = BU DAL @C 2014/15 %/9° AL969° 196C PhTAHA @MY NNC 0.636 NACTY
APTh FAA:

v NAE AT NNTA PAD- D& 17HN AL NC 3.773 AT AUT &992 NC 2.570 ALY AU
TAA: BU NAL®- A0®F 2014/15 %/9°  pC A196C NHU 3% mé 77HN NNC 0.946
AT APTN FAA:

v NAA DA MPAA €mN NAL®- NET %A+ 2014/15 IC A198C NNC 0.826 NA.SY

ABBIPC FAA:

NATMZLH2. PYNT AT A8 a9 Ash, (N7 30, 2024 9/9™/4)
eYNT 9Lyt @ MmY/NNAY/ £CAN%
Mmé 17HN AT NNTA PA 75HAN 2,570.24 21.48%
emANAN NEC /P+Me/ 5,399.54 50.11%
+ANAN, 7HN 2,461.10 15.57%
A% PNLE APPF 51.83 0.43%
£ R$SPT/P+Mc./ 389.64 3.26%
AINNFaR YT 151 1.26%
Aot 944.66 7.89%

emc 11,968.01 100%

NTMLH3:- AL +2I° PATY YNT Ve N.F2

%L1t €ASA ®MI/NWASY/ | NEFF

Ya%Ys
&mn 13,915.87 116.28%
N&C/hN1N/ 697.59 5.83%
NT9LF $mF PN 131.56 1.10%
PHN&A NTHA NTHA 10 0.08%
e -4,283.73 -35.79%
MEY) £E 2.49 0.02%
AT 1,494.23 12.49%
egeC 11,968.01 100%
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LENF NLF M4 aR9A,

5

5.

= & # v

R 29 PINLT 2 TNS AT Shart

1. »7he
NHU Ad®F e+AM NEC P+AA met PAD- AU
+RMTT NLLID POAL FRULT NEC AR PAA NC P+ aoUr
AU PAD: 8B A NAPAE P ATLRLA ATIPT +9PhC NTEME ®E +9NC ATININT h
PATZEN NTN N+LLT 191910 APALT FAP +PNC A7F A F i
+RCM PINC®- PACNTNTT ANTID PIING4F NPT ATLIT MENS ALAPAN NiE AT
ame/IFa-
+Ea™ P4+ R ALT AL IF O ADL/T

.1.2. nehaet paq J-L

PNEC APAMT aBEa> ANEC ARAPAN FASP ATP4F U

AT8ATE LINFTF MPAA DAL TPULT AT8.LLIAT APLAE

P CRB(credit reference bureau) ¢7Ct5 @EP@D 47CF NALNTIR® AATRNLT
ARTE& P NYUER NN L7°CF NDP+ AATRPAR

1.3, ®EFY AANF

v NANTIR AL PA A&+ @BR+hNA:

v PATAL Né N hCNTINTD TCHIC hNH BCEC NEA Né- AT8.ETRG dRelT

v RSAERN A& NARALFIANRSE £NRA NTIINT AT AL+ INCTIN AhMRIFT ME Né
N&EMYT AN MLz

APME FhlF P PNLAIFD +80F
+Ra> PaY ¢ A IFM A8EA AN-CF PTUNS PN NAT™PPF AAMT AT TH& LT

NPME AL PNEC MAGRAN AT ®MN CANAN NPT AT8NG BLLIA::

ANTA A9C AT ARTREGTN A19C ABN+I° TAAA (System upgrading) NTCERT AR
PR PNLAT PAM- Y24 AT T+LPLA NTRTRAT BALA:

ML ANTI® PAIT BCIMELT AT TAN  PCIRET PMPNLAT  ATESANTEATFC
namANFF@ ANAT NARNNT AT NAPALT ML Mg RNt

10
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LENF NLF M4 aR9A,

+ PHAPR AS8N FATAEPT ATL AL dPAANT TN+AA&P (SMS notification) T°NEL4
NTNTT: ATELEH NTNTIE 9PNRA PAFT AACT (ERP) PARPANATT ME Né ATRIMT NFHNLE

Nt
1. AL AT €97 N1 2024 NEC

+/% Pﬂﬁéqﬂﬁk 9 904, %

o 77HN ho- 77HN no- 77HN
1| men? 37,709 1,125,339,627 | 18,318 | 1,554,752,292.00 | 4858 | 138.16
2 | ePwtE 9,953 296,758,648 | 1,644 | 167,280,576.00| 1652 | 5637
3| kit - . . ) )
4 | h/h/M _ _ _ _ _ _
5 | anAdF - ) } ) _
6| UTnE 41,580 | 1,239,749,280 490 | 11,531,14350| 1.18| 0093
7| WTnE 31,680 944,570,880 1,290 31,860,007.69 | 407| 337
8 | PAFT L8 2,274 67,801,584 2 300,000.00 | 009| 044
9 | 3RICATENZC | 1100 32,797,600 3 1,100,000.00 | 027| 335
10| THPPL - 14 2,000,000.00 § -
1 [ 2&N 1,290 645,000,000 33 20,004,000.00 | 256 3.1

oeAYNT

12 | +R2249%F 90 15,479,917 6 2,600,000.00 | 667| 168
13 | AHID 4,089 703,304,237 2,022 | 1,327,216,200.00 | 4945 | 188.71
14 0% e 9,431 1,622,123,321 1,005 | 431,706,643.11| 1066 | 26.61
15 | AAh¥¢Zh _ _ ) ) ) )
16 | &0 900 26,834,593 85 32,363,547.76 | 944 | 1206
17 | AH _ - - - - -
18 | UeA $mi, 1,208 36,017,728 11 1,250,000.00 | 091 | 347
Ll 320 55,039,705 1,324 | 203,901,268.16 | 413.75 | 370.46
20 | sy o 1,180 35,182,880 1,167 | 177,344,900.00 | 989 | 504.07
21 | woc 1,540 154,000,000 79 19,947,800.00 | 513 | 1295
22 | Tech .Mult . _ _ _
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| |‘*"‘C 144,344 7,000,000,000 |27,493| 3,985,158,378| 19.05| 56.93|
PNEC AT @HE TATRAN 1L.989° (NC)
A% ™C 2016 %/9° /2024 9/4.
PNEC ATPAAN $¢ OHE
+/% PNEC 9LYT
XY &9, N% &9, XY §9ag, N% &9,
1| ameng
436,653,162 565,736,056 129.56 438,026,261 | 1,012,485,085 | 231.15
2 | pao@H+E
75,069,667 107,854,041 143.67 78,974,477 | 149,819,064 189.71
3| EnE S| - 237,798 | - -
4| /b - - 757,092 | 100,260 13.24
5| INATT
- - 1,683,577 | 2,060,653 122.40
6|1ThE
226,640,519 154,668,315 68.24 245,448,787 | 549,811,066 224.00
7| h/The
244,672,696 206,246,065 84.29 257,480,384 | 538,123,282 209.00
8 | PHTS &2
131,072,222 91,114,141 69.51 139,860,734 | 327,359,227 234.06
9 | 3A9C NBE NEC
23,246,399 17,178,163 73.90 22,935,827 | 56,037,433 244.32
10 | +HPPL
153,676,409 9,930,186 6.46 163,786,734 | 474,543,303 289.73
11 | LT
13,226,067 25,843,936 195.40 19,382,594 | 9,064,987 46.77
12 | 9°L,A9 +RI9¢
26,096,471 18,542,339 71.05 31,903,089 | 65,496,019 205.30
13 | nLHIA
514,935,836 665,383,415 129.22 603,006,405 | 1,176,150,660 | 195.05
14 | & aeACP
1,101,356,274 | 997,967,802 90.61 376,867,350 | 877,514,549 232.84
15 | hARTZH
- | 6,051,108 - - | 7,081,009 -
16 | 8N /AOr2/

12
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6,685,573 3,000,609 44.88 2,310,968 | 7,421,030 321.12
17 | AH
- 12,190,973 - 4,990,256 | 10,928,769 219.00
18 | Y24 $mn,
3,401,692 2,864,379 84.20 3,499,381 | 7,141,219 204.07
19 | PAG+E NEC
43,129,839 67,289,226 156.02 13,197,237 | 10,294,409 78.00
20 | A0™7 2INE
90,008 30,482,409 33,866.47 80,776 | 1,171,550 1,450.38
21 | Woc
47,165 4,661,026 9,882.34 29,870 | 8,400,082 28,122.43
22 .
Techno. Multipli - - 35,765 -
egoc 3,000,000,000 | 2,977,004,188 9923 2,404,459,595 | 5,291,039,419 | 0
Pm-HE 186C
AL OC 2016 9/9° /2024 /4.
A% 2023 PINC O-HE A% 2024 PINZ D-HE a9Z/PIN DHE
PNEC ILYF
+/% P+NBLPT P77HN ®My | P+N8PF | © 77HN MY ”giiw P77HN oM7Y
NH* NH*
an - -
! o3 76,334 | 1,199,973,983.31 | 68,484 1,012,485,085.00 7850 187.488,898
2| aPHtT 13,174 | 214,419,551.60 9,802 149,819,063.82 "3,372 -64,600488
3| kNt 180 | 633,394.09 ; ] -180 -633,394
4| A/ 264 | 2,016,570.82 14 100,259.55 -250 -1916,311
5| AEF 75,828 | 4,484,335.18 42,533 2,060,652.54 -33,295 ~2,/423,683
6| VThE 93,602 | 651,759,105.33 76,001 549,811,065.61 -17,601 -101,948,040
7| VThE 36,713 | 694,590,627.74 26,613 538,123,281.88 -10,100 -156,467,346
8| PNTTLIE 5799 | 380,050,938.33 4,357 327,359,227.45 -1,442 ->2,691,711
3 PA9IC NBE
9 NeC 606 | 68,243,961.35 438 56,037,433.18 -168 -12,206,528
10| THPPS 3,980 | 456,282,672.11 3,124 474,543,303.26 -856 18,260,631
1| &7 288 | 40,472,580.99 76 9,064,987.25 212 -31,407,594
LA
12 +8994PF 240 | 85,037,367.10 181 65,496,019.31 -9 -19,541,348
13 | NH1N 6,331 -1,942 -438,052,322

13
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1,614,202,981.94 | 4,389 1,176,150,660.03
an - -
14 | P BCE 37,219 | 1,048,782,244.35 | 27,840 877,514,548.80 9379 171,267,696
15| AARTCH 24 | 13,132,117.16 13 7,081,008.69 1 -6,051,108
16 &0 196 | 6,604,733.38 199 7,421,029.51 3 816,296
7] A 152 | 13,271,995.38 144 10,928,768.70 8 ~2,343,227
18| 424 &mn 2,637 | 9,235,610.45 1,851 7,141,218.98 786 -2,094,391
19| fhe+T NEC 1,552 | 34,560,855.82 729 10,294,409.07 823 ~24,266,447
an-
20 | A EONT 2 | 232,323.72 459 1,171,550.33 4>7 939,227
21| Woc 1 |88,187.26 80 8,400,081.85 & 8311,895
22 )
Techno. Multipl 4 35,764.55
e9oc 355,122 6,538,076,137 | 267,331 5,291,039,419 -87,795 -1,247,072,483
¢ NEC
AL MC 2016 %/9° /2024 9/4.
PPs NEC NHE Ps NEC MY M7
/¢ PNEC 9LYT N% N%
AL §9am, o AL g9, oo,
1| aoeng
122,628 | 87,647 7147 | 2,140,073,541 | 2,661,791,567 124.38
2 | eeH+E
25211 | 11,688 46.36 471,902,977 | 306,813,746 65.02
3| kNt 180 | - - 633,394 | - -
4 | h/h/m
/n/ 264 | 14 5.30 2,016,571 | 100,260 497
5 9 NATT
75,828 | 42,533 56.09 4,484,335 | 2,060,653 4595
6|17/7ne
7 139,041 | 80,341 57.78 | 1,768,613,075 | 600,456,989 33.95
7| h/onB
/7 71,568 | 29,112 40.68 1,515,504,656 | 623,882,965 4117
8 | Phts Lve
& 8,584 | 4,482 52.21 373,649,708 | 350,193,718 93.72
9| f3 A9 NBE NE
g : 1,754 | 446 2543 87,037,625 | 57,949,713 66.58

14
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10 | THPPL
6,738 | 3,525 52.32 358,534,835 | 503,652,272 140.48
11| B&T
14,300 | 144 1.01 675,862,483 | 27,664,204 4.09
12 | LAT +RIILPF
366 | 189 51.64 76,369,104 | 68,466,055 89.65
1 HIN
3N 9,781 | 5,585 57.10 | 1,905,122,788 | 2,384,412,733 125.16
14 | Nt aof
ce 44,572 | 29,057 65.19 | 4,187,743,514 | 3,060,220,319 73.08
15 | AhADTZN
-1 13 - -1 7,081,009 -
16 | 8N
1,924 | 1,070 55.61 42,432,372 | 46,168,343 108.80
17 | AH
- | 144 - - | 10,928,769 B
18 | Y24 &m
n 4,044 | 1,896 46.88 43,954,047 | 9,236,276 21.01
19 | PALTE NE
. 2,668 | 2,097 78.60 155,713,802 | 269,834,944 173.29
20 | Aoy 2ong
1,182 | 1,127 95.35 35,392,872 | 153,465,034 433.60
21 | W
o¢ 1,541 | 116 753 | 154,110,039 | 22,024,309 14.29
22 -
Techno. Multipli - 35,765 -
£9nC 532,174 301,226 56.60 13,999,151,739 | 11,166,439,642 79.77
Comparison of Budget & Actual
Balance sheet
Period July 1, 2023 - June 30, 2024
Actual-Budget
Description Budget Actual Variance Remark
ASSETS
Current Assets:
Cash 3,773,100,126.53 2,570,240,270.85 (1,202,859,855.68)

15
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Staff debtor

14,105,264.05

105,438,205.19

91,332,941.14

Loans & Advance

10,584,050,748.11

10,950,934,041.15

366,883,293

Allow. For bad debts

(1,239,780,908.41)

(5,551,392,188.10)

(4,311,611,279.69)

Investment 150,999,900.00 151,000,083.25 183.25
A/receivable 1,855,231,568.63 2,461,199,196.4 7,812,405.78
Ethio telecom E-money

Depositer 0.00 118,568.88 118,568.88
Migration acc 0.00 39,215,314.82 39,215,314.82

Pre- payment

31,566,529.70

75,742,125.80

44,175,596.10

Other than fixed & supplies 6,323,018.76 19,928,079.90 13,605,061.14
Office supplies 25,020,976.00 31,904,100.94 6,883,124.94
Adjustment & refund 0.00 721,788,959.11 721,788,959.11
Gold 0.00 339,221.34 339,221.34
Others 0.00 2,009,560.88 2,009.560.88
Total Current Assets 15,200,617,223.37 | 11,578,365,540.70

Fixed Assets

Office furniture

86,428,211.00

128,239,141.16

41,810,930.16

Office equipment 27,463,162.35 28,951,799.43 1,488,637.00
Motor vehicle 68,004,216.03 52,710,415.11 (15,293,800.92)
Computer 78,576,594.04 124,302,505.90 45,725911.86
Softwear & network 163,940,740.55 170,547,564.26 6,606,823.71)
Building 296,929,341.39 247,933,716.88 (48,995,624.51)
(Accumulated Dep.) (350,468,402.97) (363,042,052.68) (12,573,649.71)
Net Fixed Assets 370,873,862.39 389,643,090.06 18,769,227.67
TOTAL ASSETS 15,571,491,085.76 | 11,968,008,630.76 (3,603,482,455.00)

16
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LIABILITIES
Premium Payable 0.00 56,943,210.44 56,943,210.44
Current account 4,260,248,301.95 656,747,700.38 (3,603,500,601.57)

Personal savings

11,990,982,416.50

12,654,660,148.10

663,677,731.60

Group savings 392,240,530.20 503,169,700.60 110,929,170.40
Center savings 22,909,010.35 22,745973.42 (163,036.93)
Time deposit 9,847,222.74 78,543,782.72 68,696,559.98
Other payable 756,079,428.50 941,932,444.54 185,853,016.04
A/payable 437,651,922.81 614,248,448.65 176,596,525.84
A/payable S/branch 50,305,739.09 7,931,561.01 (42,374,178.08)
Adjustment & refund 0.00 17,222,471.97 17,222,471.97
Long term loan 326,636,409.08 697,591,448.54 370,955,039.46
TOTAL LIABILITIES 18,246,900,981.22 | 16,251,736,890.37 (1,995,164,090.85)
Capital

Donation Capital Prior Year 131,564,141.64 131,564,141.64 0.00
Paid up Capital 10,000,000.00 10,000,000.00 0.00
Prior year retained earnings (2,786,961,564.19) (5,722,342,412.49) (2,935,380,848.30)

Net income(Loss) (30,012,472.91) 1,297,050,011.24 1,327,062,4849.15
Total capital (2,675,409,895.46) | (4,283,728,259.61) (1,608,318,364.15)
Total Liab. & Capital 15,571,491,085.76 | 11,968,008,630.76 (3,603,482,455.00)

Comparison of Income statement

Period July 1, 2023- June 30, 2024

Description

Budget

Actual

Actual-Budget

(Variance)

17

Remark




e k496 NEF 4a°+2016 4/ LLNT /4

LENF NLF M4 aR9A,

FINANCIAL INCOME:

Int.earned on loan 893,046,536.33 1,710,852,844.97 817,806,308.64 Favorable
int. earned on deposit 380,145,052.28 185,839,368.19 (194,305,684.09) Unfavorable
Donation Income 0.00 0.00 0.00

Service Revenue:

Pension &Social

Affair Service 15,903.35 173,802.28 157,898.93 F
Commission income 823,347.04 1,173,016.96 349,669.92 F
Telephone &Tell Birr 9,563,004.81 233,958.224 (9,329,046.57) UN F
Estimation &

Inspection Fees 133,161.04 2,098,557.75 1,965,396.71 F
Other Income :

Cash surplus 100,000.00 1,124,199.61 1,024,199.61 F
Sales of pass book 337,926.33 2,416,316.75 2,078,390.42 F
Penality 79,182.90 156,239.34 77,056.44 F
Sales of bid bond 5,353,374.88 49,906.24 (5,303,468.64) UN F
Disposal of old asset 20,123.00 79,041.38 58,918.38 F
Office rent 2,656,695.28 10,552,601.19 2,895,905.91 F
Sales of Cheque 30,552.80 27,548.00 (3,004.80) UNF
Discount (546,024,414.09) (157,910,614.71) 388,113,799.38 F
Sundries 14,140,691.11 6,785,305.42 (7,355,385.69) UN F
Total Financial

Income 1,852,469,965.24 1,763,652,091.61 (88,817,873.63) UN F
FINANCIAL COSTS:

Interest Personal

savings 824,883,300.87 1,028,147,510.16 203,264,209.29 F

18
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Interest paid to Group

savings 13,671,947.29 15,687,356.97 2,015,409.68 F
Interest paid to Center

savings 1,507,072.36 1,389,115.76 (117,956.60) F
Interest paid on

borrowing 59,905,289.51 186,093,089.12 126,187,799.61 F
Premium Deposit

Insurance 38,574,700.00 38,574,700.00 F
Total Financial Costs 903,704,420.16 1,269,891,772.01 366,187,351.85 F
Salaries & benefits

Clerical & Non Clerical

Staff salary 254,135,352.00 483,223,281.51 229,087,929.51 F
Cash Indemnity

Allowance 1,612,800.00 1,152,196.48 (460,603.52) F
Medical 21,848,000.00 10,579,142.75 (11,268,857.25) F
Training & workshop 17,143,140.00 931,363.97 (16,211,776.03) UNF
Reward & Prize 25,049,543.00 512,261.33 (24,537,281.67) UNF
Education 600,000.00 1,134,819.20 534,819.20 F
Provident fund

12%8&7% 31,751,341.92 54,577,451.09 22,826,109.17 F
Hardship allowance 9,513,631.92 11,315,312.40 1,801,680.48 F
Uniform 22,562,392.25 5,482,877.05 (17,079,515.20) UNF
Acting Allowance 2,400,000.00 10,672,383.67 8,272,383.67 F
Transportation

allowance 30,502,800.00 19,397,504.73 (11,105,295.27) UNF
Total Salaries &

benefits 335,534,365.09 598,978,594.18 263,444,229.09 F

19
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Budget Actual Actual-Budget
Description (Variance) Remark
General Expenses
Legal fee 672,250.00 539,797.20 (132,452.80) UNF
Audit fee 550,000.00 494,500.00 (55,500.00) F
Advertisment &
Promotion 5,530,000.00 12,905,412.55 7,375,412.55 F
Cleaning supply 1,067,400.00 619,531.08 (447,868.92) UNF
Entertainment 3,000,000.00 3,057,025.45 57,025.45 F
Inauguration &
anniversary 1,350,000.00 1,262,878.11 (87,121.89) UNF
Moter Insurance 650,000.00 326,863.76 (323,136.24) UNF
Maint.& rep. Equip,
furniture 616,400.00 1,010,544.24 394,144.24) F
Main. & rep. Building 3,245,000.28 1,740,569.73 (1,504,430.55) UNF
Main. & rep. Motor
Veh. Computer 4,442,000.00 1,730,395.59 (2,711,604.41) UNF
Perdiem & traveling 4,837,764.56 24,154,723.42 19,316,958.86 F
Petrol & Oil 4,183,500.00 4,857,036.03 673,536.03 F
Stationary & Printing 4,788,644.50 20,642,278.67 15,853,634.17 F
Postal Service 120,000.00 41,137.90 (78,862.10) UNF
Office rent 10,023,826.56 29,004,820.65 18,980,994.09 F
Subscription 502,420.09 1,693,715.69 1,191,295.60 F
Sundries 1,677,147.18 9,538,773.54 7,861,626.36 F
Tel. Teleg. & Telex 1,200,000.00 4,551,683.96 3,351,683.96 F
Wages 180,000.00 1,510,726.40 1,330,726.40) F

20
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Water & Light 372,000.00 1,358,134.11 986,134.11 F
Bank service charge 542,147.22 4,766,271.16 4,224,123.94 F
Bad debt expense 829,803,106.19 (1,652,390,338.19) | (2,482,193,444.38) F
Annual leave payment 2,200,000.00 7,738,958.13 5,538,958.13 F
Licence fee 49,500,000.00 48,719,978.04 (780,021.96) UNF
Severance payment 3,190,000.00 6,804,343.44 3,614,343.44 F
Tax on deposit 8,165,427.36 12,650,837.10 4,485,409.74 F
Member ship fee 10,000.00 25,000.00 15,000.00 F
Documentary Film 2,000,000.00 37,257.00 (1,962,743.00) UNF
Tansportation 0.00 1,313,329.92 1,313,329.92 F
Consutant fee 3,174,427.00 3,119,600.00 (54,827.00) UNF
Sponor ship 3,400,000.00 635,722.00 (2,764,278.00) UNF
Funeral 52,562.79 16,000.00 (36,562.79) UNF
Deprication 41,597.887.46 25,765,529.27 (15,832,358.19) UNF
Discount loan int. 0.00 17,487,378.23 17,487,378.23 F
Total General

Expenses 970,986,023.73 (1,402,268,285.82) | (2,373,254,309.55) UNF
Total Expenses 2,210,224,808.98 466,602,080.37 | (1,743,622,728.61) UNF
Net income (loss) (357,754,843.74) 1,297,050,011.24 | 1,654,804,854.98 F

NB: F= Favorable

UN F = Un favorable
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