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¢ aoAhl-] etPmA L0 [ ¢ hCO7h? AG A4k 158 [ ¢ BrbC T
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¢ ATTCET AP PI® AL T2I° NPG (LC U-F hPTCAL ALL7 1€ BANNS AdT
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LA AALNC LHATNT BEFA TL7ECTT7T T ¢ ABNC HATNT 8.8 F4
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3.3.1. 42570 N“LavAht
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vV Ag°rFR ¢17HN RTTC  N7ThYLe PAY ¢17HN aom? WA NT9LL &7°CoF
A7G.PCN LCAAE

vV CPC7LGG AN PCTGE FhS ACTA Aam@d onlin kS hoLO+9° IC aoq (1N
1OC:LA

vV QO7h T ASD LAt AhdAG (2 I° O1ALe I°h7e0 4.2 T AdT (1L.L47
TO-hhe P9ULL vl ATG.U-9° ASSN PCTRETS TAD PCTRET Lok
N07h 2A0 A7G.hé AT @ 8N800 $7.95 aof 7

vV A0 Ahdd U@ 17HA TINTIC ¢he. MG $TCEHG N4 1 BH
VAL M@+ FhGA A= A79.0-9° WA &m0 @AL “MC NC 47 TLAC7 HhGa A

tdao- €70 AT A% HCHC av1h5)

A7 3:- 90T AT A5 766C 2016/17 a/9° .o+ Gav+ 2015/16 a/9°

CAn %2 | nz 2015/16 a/9° az 2016/17 an.a.e~7 nc
NN.A~7 -0C

AP e G979 AdP e 4979 h 2015/16 ha

+10/ =792 (%)

/0 1557 | 11.96 | 20.59 [ 18.772 57
05 18.24 | 16.25 | 20.84 | 17.971 10.6
N 267 | -428| -0252| 0.800 119
remn | 377 257 279 2499 o8
rceiac | 0357 129 1.17 | 0.394 -69
m/emq | 13.089 | 13.915 [ 17.106 | 16.11 16

VvV A7L1%I° (MHY OET %Gavt PA7 mPAA YNT NC 16.46 .AT7 APL +8H 4972 NC
18.772 (L.AP7 A7 TAA= &U hOAd.o- eNE T %avt 2015/16 av90C 0 57% 94
A.LAL Tadx

vV 05 OHY OB+ 9Gaot NC 20.84 LACY A79.547 APL 1LH 4977 -0NC 17.971 n.A¢7
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NET Yoot ¢AG aom? T4 ALAL TA A
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hWLHA QY QT 9eet NC (0.252) n.a¢7 APQUT APe
+en 9% -nc 0.800 naer Av? TAa.Ax &U haad.o- % a3z 2015/16 o/
A4.209° DIC Ay90C hiNdo- 1981 eom? NTHA OHU QLT %ot 0 119% #4710
A.LAL7 T A

Té 17HN OALS 107h PA®- T7HAO AU7 AP L NC 2.79 OLAS7 (L7 7972 NC 2.499
LAL7 AU7 TAA: SU haAd.o OE T et (3 2015/16 9/9° 4992 IC r96eC N
2.8% a1 A.LAL TAAx

tPao TCG QHY NEF Yoot (AP L -+LH 1Nl NC 1.17 (LA AU N N%e-R O7h
N+L41 “Anthhg aoid- NG 0.394 (LAe7 AU TAA= ¢HU NF Faot- hOAd o-
Ne1 9aot i 2015/16 I (L.y20C 01 69% P51 A.LAL TA A=

OAA QA mPAA &m0 hOAL@ 08T FGaot 1k 2015/16 hH I2C areec N116%
A.enI°C TA A=

7T 4:- ¢4-0T AG A% av1n8L (0% 30, 2025 9/9°/4.)

YN LY a7 NTLA 7] Noch.T%
Té 17HN A NO7h LA 17HAN 2,499.76 13.37
£72.0N0N NLC (P--Me) 10,741.57 57.46
AN 17HAN 3,563.42 19.06
AAE PNL.C AP 2T 57.53 0.31
F Xl B VA L M P
562.71 3.01
A0 tan -
161.06 0.86
Ao T 1,106.76 5.92
eg°c 18,772 100
AT 5:- 2A7 Y01 I°%epe NHCHC (L2
Y0t goysp ao 7 INTLA 7] %
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79446 ¢ T2 10 1207 0.71

e1°Nd.A LI 75 0.40
ANhU-7 £A TCS

’ 403.80 216

TUET 4.7 2.49 0.01

AT 1,108.27 5.93

eg°c 18,772 100

L3704 e ¢ lan AT

P o P4LG0 awawHE P T Nap 0N ATLTLhTAD- +CO A

vV N&C h «mn LA@- 17771 (Loan to Deposit Ratio) = m/¢4-0m -N&C
mPAA &m0

=10.977 = 68%
16.117

VAl 27914 eam 0LC (Loan and Advance) 0 -14¢-2 07h e-4-0--hhA
¢NeC 2Ha (Capacity Ratio) = m®aA ¢4-am -n&c =10.977= 58.5%
MmPAA /N 18.772

0 NBE agn-i-hha

¢Nne-C eni (Capacity Ratio) = m®AA ¢4am -nec = 10.977 =78.6%

MPAA /N 13.968

mPAA S0 siifTotal Deposit Ratio/ n -Ne.® a7vh ¢e--a--hha

= mPAA €m0 = 16.117=86%
mPAA YN 18.772
0 NBE agn-i-hha

= mPAA €m0 = 16.117= 115%
m>aa YBT  13.968
v _an-5: (Liquidity Ratio) = T¢ 17H-0 + N+AA @& 17H0 A $P< 7L TN
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oC NGt Yoot 2016/175 +HI Gz

vV 0N%e-2 07h e2°Cr 6271 (BSA-Banking Supervision Application) N¢¢-0 %o
4 °H. N¢@4 12 10 £01¢- Ad.209° Taod-f- A.AD +LCAA:
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vV AMLGERT AMANAT NC AT €m0 Aol ¢7LE0TA (LHIN TEZHA AHIP ©L
MERCY CORPS ¢10a e 58 &1 (NGO) ¢-1Ah aoy i
v/ Enhancing the liquidity of FSP (financial service products) for targeted lending

to PSNP households na»?7.a can A# & HIF- oL 1Nense MERCY CORPS
THI Gt -1 AN avpao [ i:

v RE&EEP<s RUFIP lll ¢72aAn-t v-AT 00 AP LT FHISTFo- @& DBE ¢1ah-
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CILHIN AP L -t

MNes +LIeL 10NC ¢ LavAhet
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PCrRET (@FA k-1 T @FA €2 T wFA £-3 T e 0LL T TICLI° k)
A7S0-9° 3 AN PCTRET (ATG med T aBA LO-NT T8 AICNA) (LU 1 @L 14L-P

O7h P019° A@-T 99LITF7 AQa0P AhGa::

PIL L7 hlan S TEIN7 Ne-2 T N7Lav At

OV-AF° BT C4-R41 Fao R “19°17T (lav 17+ CUHAN V7Rt -2 1 10CAs
Cldav. ¢2.(k 4.0 (Fh 16 Naohdot OONANL T NAMGTL T NAETT PAS90
Perene T avhéot T 230 e01e. NI 0P 22145 20 end 32T NawAms 4,150 AL Jq
2,300 @& 3~ AT7VTA A A

20 1A 10 Q1T 90217 ADG.0-9° 6L AG EAATIT? A79.0-9° 127°CHC DHM
T2 COTPOPT av P G

20h AG h9°TAL70 Ne-2 T

V. VDA ¢ 20N PaoPanldf L8 €900 TGT (U-AI° PCIBLETT7 N7ThLe V5 +F AT

Pao G YL AANT (lao T anC @ L Q. avAh- @ Ahd e LN av ) 3

V P4LGTNLAS ATELENGA S7CHT a1t N79L47 Ah-4-: (Liquidity)r hTz-a

A% T-e0. &7 (Capital Adequacy Ratio) 7 cireae At <nhz (Portfolio At Risk)

NaoN1e-F 217 CANT 48 NP4 AP Mav1av LT Gl $T1.LL°5 av W G AT9.0-9° @&

ALCO h99t ¢99.¢CN avp 3=

v ¢i¢a- Fraud Control and Monitoring Policy 7thas N7%.ae 7 A795HIE 1470

ao |J it

v ¢t¢a- Anti-Money Laundering and Know Your Customer (KYC) 7 A.a. At ao-

N0av T A7-SHDIP: €141 aof e

3.4.4.

chl A1 VAT N Lav AN

VvV o-NT7 N7 %aohht:- 20 (N1 AL LA @Al SHIF @5 VIR I Fo- Nawd.-11 hyHU 10

@A T A0 Thhae G20 NFenDl 3 AG99.0 @A (1 AZICE FHIBTPA:
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AT we0®  AEERT o pmendanta- 15e-Es> 100%
+4.670.4x

@®HG NLC NV “INav AN ¢7Lav AT = NLCLCT “Inm7+3 2 NC 100.9 “2a¢-77 neC
haetrC NG 47.3 U007 T A79.0-9° NGCL L @Ak NG 9.6 LA NAMPAL NC
157.8 “LA.¢-7 OHY (8 Yoot AONAA 1T) A%

ANLS (AT NTLavADT- N79Len® (Ad-chh G Pave A UIRIT AOSOEFA NTIAT
197 6.V +doo- A7S.0hGAD ¢hOO A7 GCLNE LAT° UIRrE N1 Hdao- Fhhd
ALY 1S hoMo- oen, 2000 -OC AP av (1T @ avhd.d A7SANT Nao @177 TE Tl d:
G- J+N4C aoHINT N“LavADet:- ¢ PJ hit 108 T A4.909° hn 52 7 2108 eo'HIN 4 NHY
0%+ 9Gaot avHINF GJINLC 1NLE SU7 ATE. N aoPBA hmCrk 04F +HaoiC- e8¢ 10
+TJ hil oo HING 11 24.9209° mPAA 21 eoH 1O T ADhV7 ALTPAPN CHap avHMT
Nao§ ¢ F- JPNy e F @ +NCH AT%I0P o0V +LCO C1NdE U7 ALl TF o
OAavF@d A 7PAP0 AAFAIO:

NAhA2° +72 ho anc 370,656 hn anniC7 N4Lt+ NG 46,332 ¢-1héd.A (LU aoHIN:
N+mC AL 215 A

hTUNE-R POTS IC PAY G 65 TLACT A7 9w ANAY 1481 AL PA ao) 1=

3.4.5. eo- 01T A9 (1C-2 T N“Lav DT

v
v

A9 T W9k FCAC N9THIET @8 NCE NawAhG A79.08PF (1992:4°1 L (12- €10 avf ki
OHYU N Gaod PLav x84 A102 PCIRLET AG Tl PCTFRLET AThLE AP L LH
6999 98% P Lav A9 A.LL° T TA A

OHY OFF Qoo UL AST AThYe ¢1PfH AP 70 PCr LT AT TAan PCTOLE T
U7 992 85% LUL A8 ALL 1AL NANIGE (LFe PLavg €U K81 88%
heh PHO- AP & AL.09° T4 A=

3.4.6. e27NE T LU TNPS CATA AT AOANT hb A N“CavAhT

v

v

Phdav €9 @C 1I°177 (HLLNT M. AV-AI° HG T T PCTRLES 7/PCronLe: T9SECT
PNC-@ CHT AT (M1LS-R O7h A2 1A ATLTLLLANT AT L2°CT ATLTLAhAT
VIHL ATSGEFDG 70 CRMNTT P& 2T NETIF awdl ATSOM: TINECE
AT LA

NAS.0 AN hLTF AT Qzhd (@217 A70a) 49°hC Qa0 ATHY Q7h+
P.mPao- (1 CEhTAE LTS AOC-C Nav17HAN ¢FP@-7 +IPhCE @& 27717 Ndch-5
PPN ALUT ATGU 98T ANCC @& 2T ATIN0T AT ATLI0
hla A Fo- ¢ A@1: OAao- 22T (1avy D1C Aav(1d-T L& 15 A
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4. AL 1+2I° €047 mThe.S £hTT 17

4.1. m7he 17

v
v
v

41.2.
4

4
4
4
4
4

4.1.3.
4

S <X N

AN

v

v
v

OTCILIT?S 2955 hihd hAR Anhd T Nao PLE: ¢10d- N1e- AG C1é.k ToICT
PLING T V356 Cavhd.d API° NTITGT @L (1e- 17 haoCd @Mt TFI° NI 17
N IH.@« A0+ P10¢ PTPITPI° ThET @f (Ce +CN NawdLPFmo- ¢Od-1% o=

Tk ¢lTavA\O ao U

£hq 17
AV79° A990 @O HG ACT4.-Ml av W

Can 710 (1T 1&4¢ hAavan ADYT
+m N7L4.A1D av i hAap & mN
LA PTG kA hAao§C
PRV A AAao G J T

07 700 L7 N Ahao-+NC

a G AanT
-NEC 04T AL NHFA ooy h'hav AT =mN NT7A0L°1 ap(1 -1+

NEC NPT avn i £014-ADA
LOTI° S7°CT AYS.CDN av(id-T

kA ACILO OAAVGE@. A79.°107 h -EA 7958 a0 7t AhAT IC (avy DG T°1C T
AT Gdl N9 ao g1
NGEIA NPT TETC LA aHTIT (NCLS “958av P h (172CT IC Naw’y DG

a G L T

(115 h PG (LC PTUTHANGTT avavC PP TG A1C-CT AAao-INCT N ZHCAT 17HAN
ALGTC NLC @it Cav (1 T-UC 17 $TLE T4 (MFP ave A(1L-C a4 WAL T
an(1 13

PO T 207 IO°INC &7%N ATSNNC “9L:4°17

NAP L TLHD. PA1E.0ap- ao LN

Pl ao- NLHA (1AL ao ¥ 18T ATTAL - LH 1N AP & AAT1INLI°

@CE N T AG Nl T TCS ATVTT NONNR ¢PI° 17HAN ATELT AT @R
ANao DD+ I°h7 €1 AAanah-k:

6. N NET 9aot 2017/18 Fh-dt £72.018.AF @ 1-9¢- T

o _(oHF N&C “INavh(l AL hTLavAhFa- AhATS hao?I0t (et ANC

Aao(12 T OI°I°F Al ap &40
AL AL PA- ToCT heZCr ‘ot PI°C U-AI° ¢7994.m4¢ ToICT

LN U an GG
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o N+ME d ¢NEC TINawANS &m0 904+ hAe Anh  JF
MmThe. 1. avtigeis:

FANAN LANT Neo 000 1A QU7 487U L7°CF NapHI B O Thedt avlid--1=
ALOFI°S QAAT  HPaT T ¢7U8.AD T o A%45.0 A2 (Ado pay mobile
banking, USSD) Aae-C N ndms Naoindt HhGhel, ¢79.0-F (1e-1% e G mC
AL (1Hhed T aoid--+

6. AN<
1.08C N5 97 Anh nz 30/2025 9.9°.4.
&[4 eNLC A8 EL 6979 %
(- 17HN - 17HN - T
1| w0 1875 1,500,000,000 8798 1118147868 0.47 0.75
0
2 | ePPHtE 3000 210,000,000 863 99352592 2.87 0.47
3 | At - - - - - -
4 [ w/n/q 150 75,000,000 - - - -
5| anaeT - - - - - -
6 | 1/The 8000 192,000,000 2713 156330352.7 0.34 0.81
7 | h/Thpe: 8700 243,600,000 757 10258682.03 0.08 | 0.042
8 | Pnrrs 4.7 4000 800,000,000 72 1327096.02 0.18 | 0.0016
9| 3 A1eng s 200 40,000,000 3 3800000 | 0.015 | 0.095
NLC
10 | +HPPL - - 6 900000 | - -
11 | 22N 3000 899,400,000 125 205980000 0.41 0.22
12 | I°Las 100 30,000,000 1 2000000 0.01 | 0.066
400042 T
13 | a.mn 4500 1,800,000,000 1255 1207967000 0.27 0.67
14 | .+ oo £ 6000 2,700,000,000 688 389132831 0.11 0.14
15 | Aahtch - - - - - -
16 | Ao-& 2000 400,000,000 312 159835563.1 0.15 0.4
17 | A - - - - - -
18 | b &N, 2000 200,000,000 499 10999973 0.24 | 0.054
19 | eae+% N&C 600 60,000,000 1246 186361002 0.41 0.31
20 | Aao-r N&C 3000 450,000,000 602 144668500 0.2 0.32
21 | WOC 4000 400,000,000 116 72810000 [ 0.029 0.18
22 | tech mult - - 5 525981 | - -
23 | wash 2000 160,000,000 - ) ) ’
7000 1806
g 0 | 10,000,000,000 11 3,770,397,440.46

PNLC AavAAN ~Ad.209°5 @-HG (NNC)

Az 30/ 2017 </9° [20259/ 4.
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4/ . ¢ lTanA( -NEC — +J @HG- —
+ AP 699 G9ag AP L 6997 %
1| men® 1,139,530,556 | (29999229 | 6406 | 084727.857 | 994,898,786 | 28.20
2| &Pt 119,819,751 88,388,241 | 7377 | 43482038 | 140,615,658 | 30.92
3 | A&t - - - - - -

4 | ol 38,231 |- 07,424 37,040 | 74.04
5| a1 785,777 -] - 563,648 42150 ;,337.2
6| vrng 231327712 | VB17AT8 | 4g o5 | 157730215 | 325,264,543 | 48.49
7| ong 237,740,469 | 152070154 | 55 65 | 155497728 | 408,757,374 | 38.04
8| Pntadae | 139.351,603 63473022 | 4555 | 92206858 | 261,744,440 | 35.26
9| nec E 22,939,373 12,831,424 | g5 o4 16,056,008 | 45,030,257 | 35.66
(1) PP 191,979,329 31,796.474 | 1656 | 128,775,083 - ;’427'3
1] esr 16,356,576 45330193 1 27714 | 5,599,431 2,252,486 | 248.59
> A 27,886,320 28,891,991 | 10361 | 19146916 | 38,060,490 | 50.31
; s 532,840,835 | 992709757 | 17881 | 330,045,375 | 948,706,000 | 35.74
3 | 0 nce 1100,049,888 | "99M4375 1 7064 | 247692498 | 691,916,140 | 35.80
g | enien 3,331,718 4098159 | 15180 2389885 | 3,044,345 | 78.50
(13 ha s 16,106,209 62,553,771 | 355 38 2,083,428 8,099,153 | 25.72
7| A 4,168,857 531,447 1 15 75 2,090,376 | 10,038,738 | 27.34
; vea Ban. 3,603,950 2,980,236 | o5 69 2,020,700 5,360,540 | 37.70
; g 47,828,595 106342451 | o0 34 | 3312500 | 10,532,399 | 31.45
g hamy LA 57,863,122 70,808,010 | 455 37 245,024 2,877,805 | 8.51
7| woe 8,477,796 29,000.2621 34567 | 2385540 10,188,783 | 23.41
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2 | Techno.
2 | i 97,973,333 15,981 ; ; 04 813 ;
e 4,000,000,000 | >279:938,653 | o4 39 | 1.506,068,621 | 3,908,461,950 | 38.30
fo<"HG 7866C
s 30/ 2017 a/9° 120259/
A% 2024 1N @HG: s 30/ 2025 ¢ine @-HS: Tl AR 3o W o T [
o4/ eNLC AL | etngee T N8P T N8P T
ao My “1"7H aom’ ‘1’7HA ao M7 “1"7HA
+ H-+ A\H-} AH-}
1| eens 68.484 | 1,012,485 085 73,0611 994 898 786 4577 |  (2.886.,094)
2 | smwaonts 9,802 | 149,819,064 9.363 | 140,615,658 (439) | (9,203,405)
3| il - - | - ) -
4| wlofm 14 100,260 3 37.040 (1) (63.220)
5| rneT 42,533 | 2,060,653 3,827 42,150 | (39.206) | (2.018,502)
6| Wrne 34702 | 394,507,033 26101 | 355264543 | (8,601) | (69,242,490)
7| WrnE 13,868 | 493,112,237 928 | 408,757,374 | (4583) | (84,354,863)
8| Pnta sk 3,684 | 312,168,704 2859 | 261,744,440 (820) | (50,424,264)
g | 3AreEE 3031
N8 438 |  56,037.433 : 45 030,257 2593 | (11,007,176)
10| tueee 3,124 | 474,543,303 1,811 | (1,313)| (14,813,352)
| eeT 76 9,064,987 108 2252.486 32|  (6,812,502)
12| T&a9 248
D0 T 181 65,496,019 38,060,490 67 | (27.435,529)
13 | 4.389 | 1.176,150,660 4,093 | 948706009 (296) | (227,444 651)
14| o0 ence 27,840 | 877,514,549 23497 691,916,140 |  (4,343) | (185,598,409)
15| aahich 13 7,081,009 182 3,044,345 169 | (4,036,664)
16| Ao-e 199 7,421,030 490 8,099,153 291 678,123
17 am 144 | 10928769 1511 40038738 7 9,970
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18 | hea . 1851 | 7,141,219 1224| 5360540 |  (627)| (1,780679)
19| voctw-nec 720 | 10,294,409 976 1 10,532,399 247 237,990
20 | Aemy £70F 459 1,171,550 398 | 5877.805 (101y|  1:706:254
21| Woc 80 8,400,082 1441 40,188,783 64 1,788,701
i'l\l;lejzgr. . 35,765 4 94.813 i 59,049

£7°C 212,614 | 5,075,533,819 | 109321 | 3 908,461,950 | (52,293) | (692,641,712)

+2 NEC
a5 30/ 2017 /9° /202592

4 MHch. P& TAFP DI aomy LS AFh

o | FEmama T T o g R, G2 ;Z‘:

1| aens 107.808 | g4 618 78.49 | 33488201681 5 16 107,744 | 9078

2 | s 192271 40 531 6o.16 |  10HH0039 1 547 419,885 | 78.49

3 | ik - : - - i

4 | ainie 164 3 83 75,062,028 37.040 | ..

5 | 2ane T 42533 | 3327 o 1274876 42,150 | 4.

6 | vrnz 90,240 | o0 040 3308 | 207319370 o5 453800 | 87.33

7| brng: 381021 45 536 3200 | (0293190911 s 374700 | 72,04

8 | P ae 8,750 | 3,285 s75q| 1026089841 ool ee

0 if:f e 067 368 55.17 77,217,761 48,780,483 | 63.17

10 | +neee 3,529 652 caap| 311474979 0,021,996 | -

1| eer 3,163 139 a39| 92O o4 141603 | 18.81
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Peaq
12| innesit 297 148 49.83 75243880 | 41 556,635 | 55.23
13 | v 10,184 5,607 5506 | 2020408401 5639 508,387 | 7279
14 | 0 wnce 356441 24700 69.30 | 000NN 5 650,207,684 | 58.04
15 | Anht2h 15 7 46.67 5,405,513 3,044,345 56.32
16 | Aa-e: 3,026 1,354 a475| APONIIOT g 387561 | 35.06
17 | am 144 BT 40486 0,763,721 10,938,738 | 161.73
18 | vea #mn. 3,963 | 1,745 4403 | 209BATIRL g er6479| 817
g
19| et nec Lo 29201 ygz93| 1T 549 153885 | 253.75
20 | Aam L0 4,083 | 1,508 36.93|  °*OTIM0N 57305 504 | 41.80
21 | Woc 4110 258 28| 1ML 77950853 | 18.84
22 | Tech. Multipli 2,000 9 0.45 62,026,667 620,794 1.00
S 375546 | 183 714 49.34 | 174304635590 46 977 797 360 | 62.96
1.Sales/ Income /
Dedebit Credit And Saving Institution S.C
sales/ Income
Comparison of Budget & Actual June 31/2025
Utilizatic
n of
budget
Particulrs Annual budjet Actual Variance in %
Interest Income
Int. earned on loan 2,443,893,960.61 | 1,755,807,517.27 | -688,086,443.34 71.8
Int. earned on deposit 299,613,008.04 | 194,180,364.92 | -105,432,643.12 64.8
Service Revenue: 0
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Commission income 3,491,612.23 2,259,944 .43 283.4
Telephone 334,972.07 342,855.65 7,883.58 102.3
Estimation & Inspection
Fees 2,630,662.80 4,575,872.99 1,945,210.19 173.9:
Other Income: 0
Cash Surplus 873,865.34 474,132.15 -399,733.19 54.21
Sales of pass book 2,537,132.58 1,359,268.87 -1,177,863.71 53.5:
Penality 112,865.30 235,303.90 122,438.60 208.4
Sales of bid bond 46,114.29 287,789.88 241,675.59 624.0:
Disposal of old asset 85,169.58 920,481.36 835,311.78 | 1,080.7
Office rent 11,607,861.30 8,997,496.33 -2,610,364.97 77.5
Sales of checks &
CPO 29,722.00 34,648.39 4,926.39 116.5’
-2,193,949,461.7
Collected Bad debt 3,000,000,000.00 806,050,538.28 2 26.8
Interest Discount -79,200,000.00 -61,521,924.52 17,678,075.48 77.6
Sundries 4,774,816.69 13,482,269.53 8,707,452.84 282.3
-2,959,853,591.1
Gross income 5,688,571,818.40 | 2,728,718,227.23 7
2. Cost of fund/direct cost
Dedebit Credit And Saving Institution S.C
Cost of fund/direct cost
Comparison of Budget & Actual June 30/2025
Particulrs annual budjet Actual Variance

Interest Expense

Interest Paid on Personal
Saving

1,045,250,615.93

1,067,921,240.38

-22,670,624.45

Interest Paid on Group saving

39,293,848.50

27,860,281.85

11,433,566.65

Interest Paid Center saving 1,581,121.72 1,017,270.82 563,850.90
Interest Paid Time deposit 5,532,449.06 401,367.30 5,131,081.76
Interest Paid on borrowing 252,018,289.72 102,342,815.53 | 149,675,474.19
Premium Deposit Insurance 35,573,640.00 40,559,080.00 -4,985,440.00
5% Tax on deposit Interest 15,180,650.52 13,222,756.52 1,957,894.00
Bad debt expense 611,337,196.81 611,337,196.81
-476,686,333.2

Total Cost of fund 2,005,767,812.26 | 1,253,324,812.40 3
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3.Salary and Employee benefit
Budget

3.Salary and Employee benefit Budget

Dedebit Credit And Saving Institution S.C

Salary and Employee benefit

Comparison of Budget & Actual June 30/2025

Utilization of

Particulrs Budgeted Actual Variance budget in %
Clerical & non Clerical Staff -165,523,749.4
salary 336,069,682.27 | 501,593,431.71 4 149.25
Cash Indemnity allowance 3,785,096.01 5,780,619.66 -1,995,523.65 152.72
Medical & Eye Glass 16,489,496.07 | 26,759,126.81 | -10,269,630.74 162.28
Personal Insurance 7,265.00 7,265.00 0 100
Trainning & Work shop 241,504.94 319,527.29 -78,022.35 132.31
Reward & Prize 76,629.61 84,566.03 -7,936.42 110.36
Education 783,134.37 814,042.97 -30,908.60 103.95
Provident fund 12% & Pension
7% 37,604,701.28 | 57,375,087.72 | -19,770,386.44 152.57
Hard ship allowance 12,436,415.84 | 16,489,622.78 -4,053,206.94 132.59
Uniform and milk 4,709,973.63 5,215,387.96 -505,414.33 110.73
House Allowance /Acting 32,685,683.94 | 50,694,307.03 | -18,008,623.09 155.1
Mobile Allowanse - 0
Transport allowance 43,359,434 .81 77,091,047.60 | -33,731,612.79 177.8
Annual leave pay 4,539,972.37 4,666,910.73 -126,938.36 102.8
Severance Pay 3,664,651.53 4,110,209.44 -445,557.91 112.16
Funeral Expense 80,130.00 82,284.00 -2,154.00 102.69
Total Salary and Employee -254,549,665.0
benefit 496,533,771.67 | 751,083,436.73 6 151.27
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4. Adminstration And General expense Budget

Dedebit Credit And Saving Institution S.C

Adminstration And General expense Budget

Comparison of Budget & Actual June 30/2025

Utilization

of budget

in %

Particulrs Budgeted Actual Variance

General expense
Legal Fee 836,985.00 287,530.48 549,454.52 34.35
Audit fee 850,000.00 1,920,500.00 | -1,070,500.00 225.94
Advertizment and Promotion 10,256,250.00 8,828,934.94 | 1,427,315.06 86.08
Cleaning supply 1,475,400.00 996,097.78 479,302.22 67.51
Entertainment 3,209,876.73 3,132,773.04 77,103.69 97.6
Inauguration & anniversary 1,325,516.53 1,825,219.15 -499,702.62 137.7
Moter Insurance 650,000.00 742,735.22 -92,735.22 114.27
Moter Examnation Fee 120,000.00 120,000.00 -
Main.rep.equ.& Furniture 4,037,250.00 1,072,287.51 | 2,964,962.49 26.56
Main. & rep.Moter Veh. 4,265,000.00 2,769,637.94 | 1,495,362.06 64.94
Main. & rep.building 706,500.00 587,893.16 118,606.84 83.21
Perdiam & traveling 29,862,459.60 | 26,757,497.48 | 3,104,962.12 89.6
Petrol & oil 5,099,888.20 6,907,710.17 | -1,807,821.97 135.45
Stationer & Printing 21,674,917.81 15,822,478.37 | 5,852,439.44 73
Postal Service 390,000.00 99,695.37 290,304.63 25.56
Office rent 31,905,302.72 | 40,747,773.21 | -8,842,470.49 127.71
Subscription 150,000.00 1,380,768.31 | -1,230,768.31 920.51
Sundries 7,399,594.28 | 13,902,052.79 | -6,502,458.51 187.88
Tel .Teleg, & telex 4,779,268.16 9,332,026.60 | -4,552,758.44 195.26
Wages 219,999.84 1,414,221.64 | -1,194,221.80 642.83
Water & light 372,000.00 2,661,760.50 | -2,289,760.50 715.53
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5.584.556.77 |

LLNA ¢NEY v, a1l

3,175,810.42

Bank Service Charges 2,408,746.35 56.87
-41,630,355.4
Licence fee 90,000,000.00 [ 131,630,355.48 8 146.26
Transportation 500,000.00 2,087,882.85 | -1,587,882.85 417.58
Membership fee 20,000.00 246,000.00 -226,000.00 1,230.00
-10,687,012.3
Depreciation expense 27,054,855.72 | 37,741,868.11 9 139.5
Sponsor Ship 600,000.00 9,639,161.00 | -9,039,161.00 1,606.53
Consultant fee 16,000,000.00 4,081,134.17 | 11,918,865.83 25.51
Total general expense 269,345,621.36 | 329,791,805.69 | 60,446,184.33 7,673.73
Dedebit Credit And Saving Institution S.C
Balance Sheet
Comparison of Budget & Actual June 30/2025
Particulrs Annual budjet Actual Variance
ASSETS
Current Assets:-
Cash 2,792,399,763.79 | 2,499,760,951.16 | -292,638,812.63
Staff debtor 95,077,691.21 162,261,641.59 67,183,950.38

Loans & Advance

14,550,934,041.15

10,977,797,368.57

-3,5673,136,672.5
8

Allow. For bad debts

-217,107,949.40

-236,231,683.98

-19,123,734.58

Investment

151,000,083.25

161,059,900.00

10,059,816.75

Alreceivable

1,711,199,196.40

3,248,329,273.13

1,537,130,076.73

Pre — payment

75,742,125.80

142,986,809.63

67,244,683.83

Other than fixed & supplies

35,974,075.94

21,415,816.27

-14,558,259.67

Office supplies

76,460,884.94

36,117,254.74

-40,343,630.20

Others

144,732,565.16

1,195,810,451.14

1,051,077,885.98

-1,286,319,890.9

Total Current Assets 19,416,412,478.24 | 18,130,092,587.27 7
Fixed Assets:- 0
Office furniture 189,841,141.16 175,631,420.13 -14,209,721.03
Office equipment 45,076,799.43 19,268,789.62 -25,808,009.81
Moter vehicle 218,232,665.11 59,607,007.62 | -158,625,657.49
Buliding 341,069,716.88 284,328,374.82 -56,741,342.06
Computer 176,308,705.90 178,020,029.86 1,711,323.96
Software & Network 579,130,041.26 248,453,878.45 | -330,676,162.81

Accumulated dep,

-374,845,413.81

-402,599,428.27

-27,754,014.46
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Total Fixed Assets

1174,813,655.93

LLNA ¢NEY av I, a1l

562,710,072.23

-612,103,583.70

-1,898,423,474.6

Total Assets 20,591,226,134.17 | 18,692,802,659.50 7
Liabilities 0
Current account 872,862,589.18 433,152,174.00 | -439,710,415.18
Personal savings 15,428,986,010.74 | 14,858,316,642.29 | -570,669,368.45
Group savings 703,394,195.48 660,659,762.43 -42,734,433.05
Center savings 22,745,973.42 29,225,228.09 6,479,254.67
Time depsit 78,152,035.72 135,750,351.99 57,598,316.27
Other payable 1,024,029,687.96 487,104,109.80 | -338,219,273.01

Account Payable

623,510,860.60

516,746,031.32

-198,561,386.56

-1,236,265,054.4

Long term loan 2,090,332,303.68 850,192,192.30 9
-2,762,082,359.8
Total Liabilities:- 20,844,013,656.78 | 17,971,146,492.22 0
Capital 0
Donation Capital Prior Year 131,564,141.64 132,072,641.63 508,499.99
Paid up Capital 10,000,000.00 75,000,000.00 65,000,000.00
share capital 500,000,000.00 0 [ -500,000,000.00
Prior year retained
earnings -2,071,297,868.59 199,280,548.48 | 2,270,578,417.07
Net Income (loss) 1,176,946,204.34 394,518,172.41 | -782,428,031.93
Total Capital -252,787,522.61 800,871,362.52 | 1,053,658,885.13

Total Liab. & Capital

20,591,226,134.17

18,772,017,854.74

-1,898,423,474.6
7
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